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1. ****************** EVER WONDERED? **********************
 "THE PLAN!….THE PLAN!  (Marketing planning made easy)

Business in 2001 will be challenging!  What are your goals for this year?
2002?  2003?  I suggest planning three years out.  A good business
strategy is to have a solid plan, but be able to swerve off course if new
competition looms or trends immerge.

Help is at hand.  Do you feel you have no one to talk to?  Have you
considered forming and having regular meetings with a
Board of Directors?  These can be friends and business people you respect
in non-competing businesses who know your industry and what you do
(not relatives). They are not embroiled in or impaled on your business so
I predict that brainstorming with these folks before you start planning will
lead to lots of out-of-the-box marketing ideas you may not have considered.

The actual plan is a simple document… a spreadsheet with January – December
across the top axis and 4-5 specific ways you plan to market your business in 2001
on the other axis.  By starting with your ultimate goals for each marketing method
and working backwards, you will break down the tasks (strategies and tactics) for
each month.  Having a plan saves $$$.  When ad reps and sales people call you
can cut them off with “sorry…it isn’t in my marketing plan.”



Example - Considering direct mail?  You need a good database.  Where, when
and from whom will you get it?  What data do you need?  When do you need
to have it in place to get your mailings out?  Who is designing the mailing?
Do you need a fulfillment house/a mailing house?

How will you measure success?  Sales?  Contacts?  Some methods will be
qualitative, some quantitative.

What activities can you use in your plan?  If you would like a free copy
of the marketing plan I use with over 50 promotional ideas, email me at
mktgpro@enteract.com and put “Spreadsheet” in the subject line.

Stuck?  I am available for a 2-3 hour brainstorming session that will help you
jump start your planning.

2. ********************** RESOURCE REVIEW **********************
I recommend the following books on marketing planning.

 Creating Powerful Brands in Consumer, Service and Industrial Markets
By Leslie De Chernatony and Malcolm McDonald

 Developing Business Strategies by David Aaker and David Adler
 Evaluating Marketing Strengths and Weaknesses – David Parmerlee

And…when doing in depth research for your plan don’t forget this resource.
The Schaumburg Township District Library at www.stdl.org. is the largest
business library in Illinois outside of Springfield.  If they don’t have it, they
know where to find it!

3. ********** TIPS, TRENDS, STATS AND STRATEGIES ************

Advertising on demand - The personal video recorder (PVR) is only one of
several new gadgets giving marketers nightmares.  New products and services
with names liker as TiVo, ReplayTV, and Vindigo allow viewers to determine
how and when they view marketing messages. These new technologies will
change the way advertisers get their messages.  100,000 homes in the U.S.
today have PVRs.  A report by Forrester Research predicts that PVR's will
find their way into 53 million U.S. homes by 2005.  Advertisers pay attention!

mailto:mktgpro@enteract.com
http://www.stdl.org/


4. ***** INSIDER IN-SITE - "Insider" site of the month ******

This site will help you complete your plan.  It links you to hundreds of
libraries of all types.  www.libraryspot.com

Need help with statistics?  Check out this magazine site.
www.americandemographics.com

5. **************** QUOTE OF THE MONTH **********************

“Good marketing planning takes out-of-the-box thinking and creativity.  Plan
implementation takes tenacity.”    Caryn Amster

"Success seems to be largely a matter of hanging on after others have let go."
William Feather

"Diamonds are nothing more than chunks of coal that stuck to their jobs."
Malcolm Stevenson Forbes

6. ************* FUNNY STUFF - Topical Humor ****************

Plan ahead... It wasn't raining when Noah built the ark.
Don't listen to critics - do what has to be done.
For safety's sake, travel in pairs. Two heads are better than one.
Speed isn't always an advantage. Cheetahs were on board, but so were snails.
If you can't fight or flee - float!
When things get really deep, don't sit there and complain - shovel!
Remember that the ark was built by amateurs, the Titanic by professionals.
Don't miss the boat.

7. ***************** SURVEY ON LINE ************************
Got an answer to this marketing question?  I will select one and use it,
your name and company in the next newsletter.

Question….What has been your one best marketing activity?
8. ******************* Monthly Rant *********************

“We tried that once and it did not work” is the worst phrase I hear.
When your plan results in action points, you MUST continue to
Follow your plan for an entire year before you can really say it didn’t
Work.  Just when you are getting tired of a marketing idea, people
Are starting to notice.

http://www.libraryspot.com/
http://www.americandemographics.com/


9. ****************** Marketing speak *******************
Firmagraphics – the commonly collected data on a business such
as SIC Codes, employee size or sales volume.

***********************************************************
CUSTOM MARKETING @DVISOR is your FREE monthly subscription
newsletter. It is free of advertising and covers one topic a month.

- Learn the latest tips, trends and stats and strategies.
- Learn "Insider" information condensed for your convenience.
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Need help?  Increase your marketing results today!  Marketing planning, P.R.,
seminars, and consulting from a creative thinker with 25 years experience.
Caryn Amster - Custom Marketing Associates
      (847) 895-6449   Fax (847) 895-6254

Questions? Comments?  E-Mail a real human being
mailto:newsletter@marketingcoaches.com
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TO SUBSCRIBE = Send E-Mail to
Caryn@marketingcoaches.com with “subscribe” in the subject line.

TO UNSUBSCRIBE = Send E-Mail to cma-request@listdelivery.com
with "unsubscribe" (WITHOUT the quotation marks) in
the body of the message (leaving the subject blank.).

TO RECEIVE BACK ISSUES of this newsletter
mailto:Newsletter@marketingcoaches.com
Put "back issues" in the subject line

We respect your privacy.  Your E-Mail information will ONLY
be used to send this newsletter and will not be made available
to advertisers or other third parties. Web sites, books and
publications mentioned are offered as a relevant information
resource but not intended to be an endorsement of content,
products or services.

© The entire contents of this newsletter is
Copyright 2001 Custom Marketing Associates.
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